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SWIFT
EDITORIAL COMMITTEE

Providing value to the global  
dairy sector 
The first IDF SWIFT Forum took place at the 
World Dairy Summit 2010 in Auckland, New 
Zealand. Two years later, the panel has returned 
to inform all participants of the key challenges 
the IDF has addressed over the past year.

The IDF SWIFT Forum programme for this 
year had the SWIFT vision in mind and took 
place on 5 November 2012.

The SWIFT vision comprises five key ele
ments representing the IDF’s work and be
nefits for participating members and the 
global dairy sector. These five elements are 
speed, worldwide visibility, impact, focus and 
transparency, and are the key ingredients of 
the IDF World Dairy Summit 2012. 

The IDF aims to: 
1.   Increase the efficiency of operations, speed 

up processes and anticipate upcoming is
sues (speed). 

2.   Collaborate with international organisa
tions and have a global scope of activities 
(worldwide visibility).

3.   Develop standards and regulations at a 
global level (impact).

4.   Have dedicated experts in several fields, 
and prioritise efforts and resources (focus).

5.   Maintain clear processes and consult 
with members, experts and organisations 
(transparency).

The SWIFT vision ensures that the IDF con
tinues to deliver outcomes on time in ac
cordance with expectations and the dynamic 
requirements of its members. Participants at 
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accurately, Summit Daily, the publisher or the editor do not accept any liability with regard to any statement, advertisement, fact or recommendation made in this magazine.

Published daily by Agri Connect (Pty) Ltd for the IDF World Dairy Summit  
www.agriconnect.co.za

Follow and tweet using  
the hashtag#wds2012. 
Visit our blog at  
http://worlddairysummit2012.wordpress.com

HIGHLIGHT

Dr Jeremy Hill, Director Research, Science, 
Technology and Development, Fonterra Co-
operative Group was elected President of 

the IDF at its General Assembly on Monday, 
5 November. He will lead the Federation in 
that capacity starting on 9 November 2012 

and will replace Mr Richard Doyle, who 
completes his four-year term.
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this session received detailed 
information of the IDF’s in
fluence on key issues that af
fect the international dairy 
sector and the added value it 
provides to international dairy 
stakeholders. 

Under the chairpersonship 
of Michael Hickey, chair of the 
IDF Science and Program
me Coordination Committee 
(SPCC), several IDF experts 
presented latest developments 
in priority areas built on the 
SWIFT vision. 

The session included pre
sentations deli vered by out
stan ding experts who discussed 
topics ranging from food safe ty, 

sustainability, manufacturing, and 
direction, each targeting one of 
the components of SWIFT. Each 
presentation addressed the chal
lenges faced and the involvement 
of IDF. 

This included: 
•	 	The orientation and strategy.
•	 	The validation of activities 

implemented and its relation 
to SWIFT. 

•	 	The outcomes of these pro
cedures, including not only 
the direct material created 
by the sources, but the effect 
on the target audience. 

•	 	The continued effort to sus
tain projects. 

IDF president Richard Doyle 
set the tone of the assembly 
by presenting the key achieve
ments of the organisation du
ring 2011 and 2012. 

RichaRd doyle idF PResident

swiFt session Panel
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Challenges to meet increased demand for 
dairy products in the world

The speakers during the Dairy Leaders Confe
rence, from different countries and circumstan
ces, agreed that the demand for dairy will grow 
and might even out stage supply.

Louise Cooke, CEO of Parmalat, South Africa, 
said the growth in the emerging markets will be 
three times as fast as the rest of the world.

The conference consisted out of a formal pre
sentation, which followed a panel discussion led 
by the president of the IDF, Richard Doyle. 

According to Rabobank the global food sys
tem has reached a turning point and the battle 
for agrocommodities will intensify. Cees ’t Hart, 
CEO of Royal Friesland Campina, shared this 
view.

The presentation of Deepak Tikku regarding 
the small dairy development in India gave hope 
to the industry. He illustrated how small milk pro
ducers in India were organised in a structure and 
have managed to grow from 81 million tonnes to 
122 million tonnes in 10 years!

It was clear that it is not a case of all systems fit 
all. The milk production system of advanced dairy 
nations is different from India, but both systems 
work.

Thierry Philardeau presented the strong 
interaction between the availability of water and 
food production and more specific dairy. Clean 
water is king and the pollution of our water 
resources will destroy the world’s ability to 
produce food.

“The issue is not just food security, but nutri
tion security,” Cees ’t Hart said.

This gave rise to the nutrient density debate, 
which claims that dairy has a density of nutrition far 
greater per gram than any other food in the world.

The presentations were followed by a lively in
teraction from the floor. Richard Doyle did well 
as chair to lead the group into interactive discus
sion with the speakers that acted as panellists.

World Dairy Leaders Forum − Overview

Manie Roode, cloVeR dePUty ceo, conVenoR
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Panel woRld daiRy leadeRs FoRUM 

aUdience woRld daiRy leadeRs FoRUM 
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World Dairy Leaders Forum –  
Quotes from speakers

“So, there is great opportu-
nity for dairy sector develop-

ment: it provides essential 
nutrition for billions of con-
sumers, it provides livelihood 

for many famers and their 
families and it can help to 

support rural development 
and reduce poverty.”

Cees ‘t Hart, CEO Royal 
FrieslandCampina

“In a demand-driven  
global market the challenge 
is identifying which of the 

many opportunities to 
target.  Supply constraints 

require imports to be 
complementary with local 

production rather than 
competitive. Together 

we must deliver to local 
demand in markets to  
meet the nutritional  
needs of the world.”

Nicola Shadbolt, Director 
Fonterra Cooperative

“New milk may require 
new farmers with new 

business models.”
Jay Waldvogel, Dairy 
Farmers of America

“If we want to secure enough 
dairy food for all, we have to 
produce our dairy specialties 
in a more resource-efficient 

way. At Nestlé,  we have deci-
ded to pro-actively address the 
water challenge. As responsible 

industry leaders, we must 
imagine and develop creative 
water-saving solutions such as 

our “Zer-eau” initiative.”
Thierry Philardeau, Se-

nior Vice President Dairy 
Strategic Business Unit, 

Nestec Ltd. Vevey

Cees’t Hart

Nicola Shadbolt “Because of the changing 
nature of the industry, I think 
this requires a rethink and 
the desire by all involved to 
create a business more in 
harmony.  Processors and 

producers working together 
to optimise the quality of 

the product delivered to the 
market at the best cost.  Pro-
cessors using their scale and 
expertise to support farmers, 

particularly small farmers.”
Louise Cooke,  

Parmalat SA CEO

Louise Cooke

Jay Waldvogel

“Dairying is a major 
source of livelihood for 
a large proportion of 
the rural population, 
especially smallholder 

producers.”
Deepak Tikku,  

Chairman, NDDB 
Dairy Services

Deepak Tikku Thierry Philardeau
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The World Dairy Situation Report

The global dairy community considers the 
World Dairy Situation Report an essential re-
source. The 2012 edition, which took place du-
ring the first session of the Dairy Policies and 
Economics conference, offered participants a 
preview of recent developments in the demand, 
production, consumption and trade of dairy 
products in all regions of the world.

This is why IDF, in collaboration with  
CNIEL and PZ, is presenting the 2012 World 
Dairy Situa tion report, a guide for all the inte
rested parties in the dairy sector for accurate 
assessment of market trends. 

The 2012 edition offers improved content, 
following a more logical order on the flow of 
its chapters. In addition, it includes collabora
tion with experts on topics such as patterns of 
consumption, feeding systems, volatility and price 
formation, investment on the dairy sector and 
the valuation of water. This year’s publication 
provides factual insight on each member nation’s 
specific conditions, based on data collected by 
IDF’s national committees.

We spoke to editor Adriaan Krijger in the 
Netherlands about the importance of this publi
cation.

Q:   What is the importance of having annual up-
dated information available for all stakehol-
ders in the dairy sector?

A:   The IDF World dairy Situation Report 2012 
is a reference guide for the worldwide dairy 
community. It is the only report available that 
provides a complete and focused overview of 
the dairy sector and its current challenges. The 
dairy world is dynamic; therefore, the latest in
formation is crucial for decision making.

Q:   How accurate will the data be by the time 
the report is presented?

A:   The World Dairy Situation report presents a 
complete and adequate overview of 2011 and 
the preceding years. 

Q:   How is it useful for all stakeholders to 
have updated national statistics and globally 
wrapped numbers?

A:   Dairy professionals and stakeholders, such as 
banks, the feed and packaging industries and 
governments use the data a reference guide. 
For dairy companies it holds valuable material 
from which they begin their strategic planning.

Q:   How will the report help stakeholders to 
deal with and foresee upcoming economic 
and climatic conditions? 

A:   The report will be a point of departure for 
eve ry strategic discussion, providing reliable 
data to follow the trends of the dairy market 
and prepare a useful and accurate assessment 
for future terms.

Panel woRld daiRy sitUation 

adRiaan KRijgeR 
PResenteR woRld 
daiRy sitUation 
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Contacts: Wadeville (JHB): +27 11 876 6026 | CT: +27 21 505 1361  
DBN: +27 31 717 6136 | PE: +27 41 486 1035 
Swaziland Area: +268 13 790 0007
www.nampak.com

Dairy packaging 
evolved to

In advancing packaging for the dairy sector, Nampak 
Corrugated has taken inspiration from our natural surroundings 
and evolved packaging to offer you ‘fi t for purpose’ solutions. 
The result is corrugated packaging that provides product 
protection and brand enhancement through innovative 
structural designs and state-of-the-art printing. 

We explore our customers’ entire supply chain processes, 
enabling us to develop packaging solutions for their unique 
requirements. As a result, our services apply not only to 
corrugated cartons, but also to optimised packaging and 
palletisation solutions. We have an infrastructure that includes 
fi ve plants across South Africa and Swaziland.

Our one-way corrugated dairy trays are the next step in shelf 
ready shipper packaging available in both hand and machine 
erect options. One-way dairy is an innovative corrugated 
packaging alternative to costly plastic trays and crates without 
the hassle of return pick-ups. 

Our wrap arounds are machine erected shelf ready corrugated 
shippers with high-end graphics and optional display features 
via a perforation rule. 

1865 Corrugated Ad (WDS Newsletter).indd   1 2012/10/15   9:20 AM
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Dairy Policies and Economics –  
Overview

The conference presented in
sights from leading experts on 
important issues, such as:
•			The changes and develop

ments in the international 
dairy industry in the recent 
past.

•			 Future challenges for dairy 
producing countries world
wide.

•			 The effect of government 
policies in major dairy pro
ducing countries. 

•			 The experience of the dairy 
industry in a deregulated en
vironment. 

In addition, the African dairy in
dustry, South Africa in particu
lar, received special attention, 
especially regarding the inte
resting and dynamic develop
ments in its dairy industry. 

Regarding world trade, de
legates heard that world dairy 
markets remained thin and that 
diversification did not continue 
in recent years. Focusing on the 
USA, delegates learned that the 
USA must pass new legislation 
and maintain its global leader
ship if it wants to seize long
term domestic and export 
growth.

Contrary to the situation 
in many other countries, South 
Africa’s dairy industry ope
rates in an environment free 
of government intervention in  

respect of price, production 
and export support. Market 
forces are the driving force 
behind the South African dairy 
industry, which acts in a very 
dynamic and rapid way to 
meet consumers’ needs. This 
stimulates product innovation, 
the adoption of more efficient 
technologies in respect of pro
duction, manufacturing, logis
tics and management, and a 

dynami c industry structure. On 
restructuring and investments 
worldwide in the dairy sector, 
delegates heard that the eco
nomic boom in emerging coun
tries, such as Asia and Africa, 
is stimulating local production, 
but the growth of local dairy 
consumption is even bigger, 
leading to spectacular growth 
in international trade for dried 
dairy products.

The theme of the Dairy Policies and Economics Conference was “The Dairy Industry and the 
Future Needs”. The conference focused on the sustainability of the industry, indicating that for it 
to survive, it must meet the needs of consumers. However, to do this, industry role players need 
clear market signals to make timely and appropriate adjustments of the supply of dairy products.

Panel conFeRence daiRy Policies and econoMics 
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To enhance your brand, contact: Terence van der Walt, Marketing 
Manager.   Tel: 011 249 5200.   Email: terry.vanderwalt@za.nampak.com

www.nampak.com

1833 RP WDS Summit Daily News Advert.indd   1 2012/10/24   3:04 PM



6 November 2012 | Summit Daily | World Dairy Summit 2012

13

   International Dairy Federa
tio

n

Fé
dé

ra
tio

n Internationale de Laiterie

Dairy Policies and Economics −  
Interview

Interview with convenor Alwyn Kraamwinkel, 
CEO South African Milk Processors’ Organisa-
tion. 

Q:   Did the summit give a better understanding 
of the world dairy industry?

A:   Yes, indeed, as the summit presented 
information on the macro dairy situation in 
different countries, the world trade in dairy 
products, recent restructuring and investment 
and a clear description of developments in 
the demand for dairy products worldwide. 

Q:   You gave attention to policies. Why? 
A:   The policy environments of the different dairy 

industries in different countries are quite 
diverse. On the one hand, you have policies 
that provide for measures that influence 
dairy industries meaningfully, on the other 
hand, you have dairy industries operating 
in a deregulated environment. Sharing the 
experiences of both is important to shape 
future policy and strategy development.

Q:   Why did the programme attend to issues 
regarding Africa?

A:   Africa’s future development in the dairy 
industry is of great interest to many parties. 
Therefore, the programme presented an 
overview of the situation in Africa including 
South Africa. The contributions revealed that 
from a demand and supply point of view, 
Africa offered very exciting opportunities.  

Q:   Wasn’t this purely a talk shop? 
A:   No, it was an event that shaped not only 

the understanding of where we are, but of 
what we should do to meet future demand. 
The conference increased the general under
standing of the macro picture and allowed 
each party to identify their unique challenges 
and the role they can play to meet that in 
local and foreign markets.  

Q:   What was the key message? 
A:   From a demand point of view, the future 

is very attractive. To realise this, the dairy 
industry should increase productivity and 
increase its focus on the rapid changing 
needs of the consumer and industrial markets 
because of to the nutritional, health and 
convenience and pleasurable taste aspects 
of dairy products. The future won’t be 
perfect, but those who embrace the need for 
increased competitiveness and focus will reap 
the benefits. For the supply side to realise 
this, we will have to focus on innovations 
for appropriate adjustments, which is the 
key for future development of the industry.  
For South Africans it was a wonderful oppor
tunity to interact with international delegates.

alwyn KRaaMwinKel
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Welcome Function Gallery

The opening cocktail function on  
4 November, welcoming the 2012 
participants, was a celebration of  

South African culture –  
A WORLD IN ONE COUNTRy

Melt loubser, President of the south african 
national committee of the idF, opened the 

conference with the welcoming speech.

sa Music award-winning instrumental pop 
group sterling eQ, entertained guests.

cape town’s most loved 
minstrels, the Pennsylvanians 

performed to the audience.

Rob slater (right) with the first world dairy 
summit grand dam 2012. on the left is  
dr cheryl Mccrindle.
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Opening Ceremony Gallery

Zulu dancers welcome international 
guests in a spectacular fashion.

Miniser of agriculture, Forestry and 
Fisheries, tina joemat-Petterson, at 

the opening ceremony. 

tygerberg children’s choir, one of south 
africa’s world-renowned youth choirs.

nico Fouche, ceo of Milk sa (left) and alwyn 
Kraamwinkel, ceo of saMPRo.

Richard doyle, outgoing president 
of the idF and Minister tina 

joemat-Petterson.
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